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Course Overview
The Certificate In Creating Positive Change is a blended learning program for people seeking effective, 
evidence-based, systems-oriented approaches for creating positive changes across their workplace, 
school or community.  It is designed to: 

• Make the science of appreciative inquiry (AI) actionable, effective and affordable for people from
all walks of life, through coaching, workshops and AI Summits.

• Supercharge connections and collaborations across your workplace, school or community as
you help people to see old things in new ways.

• Design psychologically safe spaces for people to discover their strengths, clarify their hopes and
goals, and deploy tiny actions that can have a big impact.

• Co-Create mental health and wellbeing strategies in ways that ensure every voice is heard (as
per ISO 45003 requirements), priorities are agreed, and policies, processes and practices are
drafted together.

• Win people’s hearts and minds – even those of your cynics – so they willingly commit to taking
responsibility for owning and learning from the changes they are creating.

Participation in this class will require you to playfully and practically experiment with ways to create 
positive change for yourself and others throughout the Certificate, as this is the best way to learn how 
to apply the science.  
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Course Outline
Delivered over 13 weeks with 20 hours of evidence-based learning, the course is delivered in 3 stages:

Navigating the Messiness of Change
These 4 x 90-minute classes and field experiments ensure you have the latest research in changing 
complex adaptive systems (i.e. people, workplaces, schools, and communities) at your fingertips.  
You’ll experiment with the power of appreciative conversations to positively disrupt a system, navigate 
complexity, and convert cynics into champions. 

Building Your Change Toolbox
These 4 x 90-minute classes and field experiments will help you dig deeper into the science of 
changing human behaviors.  You’ll build an evidence-based appreciative inquiry toolbox that you can 
immediately apply to help people create changes at the levels of ‘Me’ (individual), ‘We’ (small groups), 
and ‘Us’ (whole systems).

Making Change Happen
These 4 x 90-minute coaching calls and final showcase will give you all the support you need to practice 
applying what you learned for yourself, your friends and family, your colleagues, your students, your 
community members, or anyone else who needs a hand making positive change happen. You’ll have 
time to reflect and celebrate your learnings and get clear on how you’ll apply them going forward.

Course Support
To support you throughout the course you will be provided with:

ONLINE 
LEARNING PORTAL

with recordings of all classes

 COACHING SUPPORT        
from our experienced         

positive change practitioners.

COLLABORATE
with a global and 
local community

LIVE ONLINE CLASSES 
(13 x 90 minute classes)

DONE FOR YOU  
APPRECIATIVE INQUIRY TOOLS

worth over $2000

A CERTIFICATE
in Creating Positive Change 
to add to your credentials

FIELD EXPERIMENTS  
to help you immediately 

apply your learning

BONUS PODCASTS  
with the world’s leading 

appreciative inquiry researchers

 ALUMNI 
COMMUNITY
and benefits.

Please note: An online learning portal is used to guide your participation.  You will find all the instructions 
and materials you need for each class and your assessments on the portal.  You can easily track your 
progress towards completion of the class on the portal.  You will have lifetime access to this portal.
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Bonus Done-For-You Tools
To help you immediately create positive changes, the Certificate includes a bonus of more than $2,000 
of evidence-based, done-for-you, appreciative inquiry tools that you can steal-with-pride.  That’s right, 
you can use these tools exactly as there are, rearrange them as needed, and even re-brand them if you 
desire.  All we ask is that you acknowledge The Change Lab as the original source.

AS YOU GO THROUGH THE CERTIFICATE YOU’LL RECEIVE:

VALUED AT

APPRECIATIVE INQUIRY BUSINESS CASE  - Clear and compelling, this simple business case captures 
how appreciative inquiry has been used to heighten creativity, boost engagement, strengthen relationships, 
increase revenues, reduce costs, improve profitability, and enhance sustainability.  

$97

CHANGE READINESS ASSESSMENT  - Is your system ready for a positive disruption?  This evidence-
based, quick and simple assessment allows you to gauge the psychological safety, appetite for generativity, 
and readiness for self-organization that provide the foundations for positive changes.

$97

APPRECIATIVE INQUIRY TOPIC GENERATOR  - Can you name it, flip it and frame it when it comes to 
creating generative topics that allow people to see old things in new ways? Your Topic Generator includes 
an easy-to-use template, cheat sheets for inspiration, and a topic checklist to help you get everyone talking.  

$97

APPRECIATIVE INQUIRY QUESTIONS GUIDE  -  Every action we take is preceded by a question which 
is why this guide is packed with question stems you can easily tailor to your topics to spark appreciative 
conversations.  Discover why different types of questions spark different kinds of changes.  

$97

COACHING CONVERSATION MAP  - Quickly and easily design an appreciative coaching conversation 
that makes change happen.  Your Coaching Conversation Map gives you everything you need to keep your 
conversations on track.  

$97

TINY HABITS TOOLKIT  - A step-by-step guide to help people design tiny habits that can have a big 
impact when it comes to creating positive changes.  

$97

APPRECIATIVE INQUIRY WORKSHOP DESIGN TEMPLATE  - A stage-by-stage guide to create an 
appreciative inquiry workshop to bring people together – in person or online – to discover their strengths, 
dream of the future, design pathways forward, and deploy the small actions that can have a big impact.  
There’s even a checklist to keep you on track.  

$297

APPRECIATIVE INQUIRY WORKSHOP PARTICIPANT GUIDE   -  Use our examples to create an 
appreciative inquiry workshop participant guide quickly and easily.  Packed with questions and activities 
that can be done in person or online, this guide will save you hours of time and effort.  

$297

AI SUMMIT DESIGN TEMPLATE   - A stage-by-stage guide to create an AI Summit with everything you 
need to consider pre, during and post your event to make positive changes happen.  The toolkit includes a 
design template, design checklist and case story examples.  

$297

AI SUMMIT TOOLBOX   - Our best-selling AI Summit Toolbox complete with sample steering group 
workshop guides, pre-summit checklists, sample agendas, sample participant guide, sample facilitator slides, 
reporting templates, and sample reports makes it safer and easier for you to design your own AI Summit.  

$497

STORY TELLING GUIDE   - Our collection of story-telling templates provides a quick and easy way for 
people to share their experiences and learning with each other.  

$297

In addition, you’ll also have access to a curated library of podcasts and cheat sheets from the world’s 
leading appreciative inquiry and positive change researchers. Best of all, you’ll have lifetime access to 
these bonus tools.
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ONE-TIME PAYMENT: 

$3,497* 
per person

Early Bird $2,997 per person 
until 28th March

Course Assessment
In order to receive your Certification, you will need to:

• PARTICIPATE & LEARN – You must attend 70% of the online workshops live.  The rest can be via
video recording.  You must complete the class play work assigned after each lesson – these are
small challenges to apply what you’ve learned in class.

• REFLECT & SHARE – You must share your play work and learnings actively in the chat and
breakout rooms during the classes.

• APPLY & IMPACT – You must complete a final positive change impact project – this can be done
for your friends and family, your colleagues, your students, your community members, or anyone
else who needs a hand making positive change happen.  You will prepare and share a Generative
Quest and supporting artifacts to demonstrate how you’ve applied what you have learned in the
Certificate.

Course Measurement
You will be asked to complete a program evaluation to gauge the effectiveness and impact of this 
program.  

Course Outcomes
You’ll come away with:

Certification in  
Creating Positive 

Change

Toolbox of evidence-
based appreciative 

inquiry practices

Positive Change library 
of videos, playbooks, 

and podcasts

Membership to 
a global alumni 

change communit

Course Fees

THREE MONTHLY PAYMENTS: 

$1,247* 
per person

Early Bird $1,047  per person 
until 28th March
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Navigating The Messiness Of Change
REQUIREMENT CONTENT

WELCOME CALL LIVE

60 minutes

Wednesday 20th April - PDT 2 pm | 
EDT - 5pm | BDT 10pm | 
Thursday 21st April - AEST – 7am

KICK OFF CALL

• Welcome, introductions, course overview.

• Portal logins, class profiles, content library.

PRE-WORK NAVIGATING THE MESS PART I: FIELD EXPERIMENT

• Create class profile in portal

WEEK 1 LIVE WORKSHOP

90 minutes

Wednesday 27th April - PDT 2 pm | 
EDT - 5pm | BDT 10pm | 
Thursday 28th April - AEST – 7am 

NAVIGATING THE MESS PART I: FIELD EXPERIMENT

• The surprising truths about thriving through change.

• Unpacking the science around positive systems change.

• Deeper Dive: Polarity Thinking - Holding space for “and”.

PRE-WORK & LEARNING 
LOOP REFLECTION

NAVIGATING THE MESS PART I: IN THE LAB

• Appreciative Inquiry Tip: Why every action we take is preceded
by a question.

• Storytelling Tip: How stories shape our brains.

• Reflection: Putting a spotlight on your positive change
experience.

WEEK 2 LIVE WORKSHOP

90 minutes

Wednesday 4th May - PDT 2 pm | 
EDT - 5pm | BDT 10pm | 
Thursday 5th May - AEST – 7am 

NAVIGATING THE MESS PART I: IN THE LAB

• How change happens one conversation at a time.

• Learning how to help people embrace change by seeing old
things in new ways.

• Can you do the flip?

PRE-WORK & LEARNING 
LOOP REFLECTION

NAVIGATING THE MESS PART II: FIELD EXPERIMENT

• Coaching Tip: Creating safe spaces for conversations.

• Systems Tip: Understanding the me, we and us of change.

• Activity & Reflection: Framing your generative topic

WEEK 3 LIVE WORKSHOP

90 minutes

Wednesday 11th May - PDT 2 pm | 
EDT - 5pm | BDT 10pm | 
Thursday 12th May - AEST – 7am 

NAVIGATING THE MESS PART II: FIELD EXPERIMENT

• Why positive change needs safe spaces.

• What’s your role in creating positive change?

• Deeper Dive: Change Approaches – To tell-and-control or invite-
and-inquire.
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PRE-WORK & LEARNING 
LOOP REFLECTION

NAVIGATING THE MESS PART II: IN THE LAB

• Appreciative Inquiry Tip: The surprising power of appreciative
questions.

• Storytelling Tip: How stories help us connect.

• Activity & Reflection: Refining your generative topic.

WEEK 4 LIVE WORKSHOP

90 minutes

Wednesday 18th May - PDT 2 pm | 
EDT - 5pm | BDT 10pm | 
Thursday 19th May - AEST – 7am 

NAVIGATING THE MESS PART II: IN THE LAB

• The science and art of asking appreciative questions.

• Building commitment one question at a time – even among your
cynics.

• Designing appreciative coaching conversations that spark
meaningful change commitments – even among your cynics.

ASSESSMENT NAVIGATING THE MESS 

• Designing A Positive Change Conversation: Your topic and
questions to help people navigate the mess of disruption.
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Building Your MAGIC Toolbox
REQUIREMENT CONTENT

PRE-WORK BUILDING YOUR MAGIC TOOLBOX PART I: FIELD EXPERIMENT

• Systems Tip: Sensing a system’s needs and energy.

• Activity & Reflection: Refining your appreciative conversation.

WEEK 5 LIVE WORKSHOP

90 minutes

Wednesday 25th May - PDT 2 pm | 
EDT - 5pm | BDT 10pm | 
Thursday 26th May - AEST – 7am 

BUILDING YOUR MAGIC TOOLBOX PART I: FIELD EXPERIMENT

• Amplifying people’s capabilities to navigate change.

• Discovering the MAGIC change factors.

• Deeper Dive: SCARF – The invisible thread that moves us.

PRE-WORK & LEARNING 
LOOP REFLECTION

BUILDING YOUR MAGIC TOOLBOX AT THE ME LEVEL: IN THE 
LAB

• Appreciative Inquiry Tip: Sparking commitment rather than 
settling for compliance.

• Reflection: Crafting a positive change tool.

WEEK 6 LIVE WORKSHOP

90 minutes

Wednesday 1st June - PDT 2 pm | 
EDT - 5pm | BDT 10pm | 
Thursday 2nd June - AEST – 7am 

BUILDING YOUR MAGIC TOOLBOX AT THE ME LEVEL: IN THE 
LAB

• How to amplify people’s change abilities.

• The power of Tiny Habits.

• The need for Learning Loops.

PRE-WORK & LEARNING 
LOOP REFLECTION

BUILDING YOUR MAGIC TOOLBOX AT THE WE LEVEL: IN THE 
LAB

• Coaching Tip: Embracing the art and science of coaching.

• Activity & Reflection: Experiment with your tiny habit.

WEEK 7 LIVE WORKSHOP

90 minutes

Wednesday 8th June - PDT 2 pm | 
EDT - 5pm | BDT 10pm | 
Thursday 9th June - AEST – 7am 

BUILDING YOUR MAGIC TOOLBOX AT THE WE LEVEL: IN THE 
LAB

• How to amplify and sustain people’s motivation for change.

• The five simple steps to designing appreciative group
conversations.

• Rapid ways to build connection and commitment.

PRE-WORK & LEARNING 
LOOP REFLECTION

BUILDING YOUR MAGIC TOOLBOX AT THE US LEVEL: IN THE 
LAB

• Appreciative Inquiry Tip: The truth about AI Summits.

• Activity & Reflection: Designing AI Workshops.
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WEEK 8 LIVE WORKSHOP

90 minutes

Wednesday 15th June - PDT 2 pm 
| EDT - 5pm | BDT 10pm | 
Thursday 16th June - AEST – 7am 

BUILDING YOUR MAGIC TOOLBOX AT THE WE LEVEL: IN THE 
LAB

• How to amplify people’s sense of psychological safety in a
system.

• How to quickly bring hundreds of voices together – and hear
every one of them.

• The most common mistake change champions make.

ASSESSMENT BUILDING YOUR MAGIC TOOLBOX 

• Sensing & Selecting Positive Change Tools: A hope study
of a system you’d like to help create positive change in and
the MAGIC tools you’d recommend.
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Making Change Happen
REQUIREMENT CONTENT

WEEK 9 LIVE WORKSHOP

90 minutes

Wednesday 22nd June - PDT 2 pm 
| EDT - 5pm | BDT 10pm | 
Thursday 23rd June - AEST – 7am

MAKING CHANGE HAPPEN PART I: IN THE LAB

• Your Challenge: Paying forward what you’ve learned.

• Understanding your role and goals.

• Who do you want to create positive change for?

PRE-WORK MAKING CHANGE HAPPEN PART I: IN THE LAB

• Finalizing your positive change pitch.

WEEK 10 LIVE WORKSHOP

90 minutes

Wednesday 29th June - PDT 2 pm 
| EDT - 5pm | BDT 10pm | 
Thursday 30th June - AEST – 7am 

MAKING CHANGE HAPPEN PART II: IN THE LAB

• Designing your positive change topic and questions.

• Playfully experimenting with sparking conversations.

PRE-WORK MAKING CHANGE HAPPEN PART II: IN THE LAB

• Finalizing your positive change conversation.

WEEK 11 LIVE WORKSHOP

90 minutes

Wednesday 6th July - PDT 2 pm | 
EDT - 5pm | BDT 10pm | 
Thursday 7th July - AEST – 7am 

MAKING CHANGE HAPPEN PART III: IN THE LAB

• Designing your positive change application.

• Telling your story to create positive changes.

PRE-WORK MAKING CHANGE HAPPEN PART III: IN THE LAB

• Finalizing your positive change story.

WEEK 12 LIVE WORKSHOP

90 minutes

Wednesday 13th July - PDT 2 pm | 
EDT - 5pm | BDT 10pm | 
Thursday 14th July - AEST – 7am 

MAKING CHANGE HAPPEN: SHOWCASE

• Positive change stories shared from across our class.
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ASSESSMENT MAKING CHANGE HAPPEN: SHOWCASE

• Submit your positive change story and artifact.

WEEK 13 LIVE WORKSHOP

90 minutes

Wednesday 20th July - PDT 2 pm | 
EDT - 5pm | BDT 10pm | 
Thursday 21st July - AEST – 7am 

CELEBRATING POSITIVE CHANGE

• What have we learned?

• What impact have we had?  Can we have?

• How do we sustain our energy for creating positive change as we
go forward?




